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A Global Conference: Partner
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The 2018 conference organizers
would like to especially thank
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2018 attendee country representation

The size of the circles represents the percentage of attendees from each country. The larger the circle, the larger number of attendees.



Challenge to You

KNOWLEDGE - | DECISIONS

, e Trends *Best Practices ' « Engineer better
eCausations &
* Successful Predictions SR

: * Reduce gaps
strategies *Gap analysis gap
eOpportunities for * Decrease cost

improvement ® Improve outcomes

e Past Experiences

What knowledge can | take away and apply for myself, my
colleagues, my organization, the constituents we serve, my
community, etc.?

What action will | take and when | return?

What action will | encourage others to take when |




9:30 AM
Welcome Address

Caroline Faraj
Board Member,
International Humanitarian City, Dubai;
VP Arabic Services, CNN




9:45-10:45AM
Keynote Address

Jagan Chapagain
Under-Secretary-General for Programmes and Operation,

International Federation of Red Cross and Red Crescent Societies
(IFRC)




www.ifrc.org I C International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies
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190 National
Red Cross and
Red Crescent Societies

Health and Humanitarian Logistics Conference Leaving
Dubai, July 2018 no one behind.




I International Federation
of Red Cross and Red Crescent Societies

= Global Humanitarian context

Public Health Emergencies: challenges and strategies

Strengthening Public Health System

Health Care Logistics



International Federation
of Red Cross and Red Crescent Societies

Greater demand for
accountability

The explosion in

information and

communications
technology

Overcrowding of
humanitarian
actors

Mega trends:
climate, change,
urbanization,
demographic shifts

Protracted and
complex conflicts :
“world disorder”?

Migration and
displacement

humanitarian
system buckling
under pressure of
massive caseload




I C International Federation
of Red Cross and Red Crescent Societies

Over 700 million people live on less than 2 USD a day.
About 71% of world population live on 10 USD a day.

One billion people live in urban slums, could double by 2030.

More than 1 billion people in developing countries have inadequate access to water.

Over 815 million people around the weorld are hungry.

Over 205 million people are affected by weather-related disasters annually-more than 98 per cent in developing
weorld.

Around 37 million people are living with HIV, about 5,000 infections per day.

Over 15,000 children under 5 die daily from preventable diseases like malaria and diarrhoea-one every six
seconds.




I ( International Federation
of Red Cross and Red Crescent Societies

“No one Is safe until every one is”.
- Elhadj Sy, IFRC Secretary General



I ( International Federation
of Red Cross and Red Crescent Societies

»Weak national detection »Limited surge capacity
and response capacities in regionally and
many countries internationally
»Assertion of »Centralized
sovereignity vs. control vs. »Regulatory
Global solidarity to Community approvals
a common threat engagement

»Global Health financing and
governance




I C International Federation
of Red Cross and Red Crescent Societies

Global Strategies for Public Health Emergencies
Prevention, Preparedness, Response and Recovery

Diseases with epidemic and pandemic,
potential threaten lives, but also affect all
aspects of society — food production, routine
health care, economic security,

trade, education, transport,
etc.

> “Whole of Society” Approach
» Communities at the Centre
» OneHealth
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I C International Federation
of Red Cross and Red Crescent Societies

Capacity

Building:

Local or
International?

Enhancing
Health
Systems

Incident
management
system

Research

Infrastructure
Strengthening

Role of local
actors

Role of
private sector

Special
needs of
fragile states
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www.ifrc.org + ( International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies




www.ifrc.org
Saving lives, changing minds.

International Federation
of Red Cross and Red Crescent Societies

“All the donated drugs in the world
won’t do any good without an
Infrastructure for their delivery”

- Dr. Margaret Chan



www.ifrcg.org . . +( International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies

= Moving from the dark basement to the spotlight
Reaching the last mile
Building Resilient Country Capacity

= Health workforce/ People that Deliver (PtD)

Initiative hosted by UNICEF

= Leadership and management
New and emerging technologies
“Maturity models” — consider more cooperative
approach



+C International Federation Nepal: Earthquake

of Red Cross and Red Crescent Societies
Global Deployments
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134,900 m® of goods delivered
This would fill 54,000 Olympic-size swimming

pools

% 85.5 million mosquito nets

776,700 food parcels

TPORERCEYLON TEA

=
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525,600 hygiene kits




www.ifrc.org + C International Federation
of Red Cross and Red Crescent Societies

Saving lives, changing minds.

©) LPSCMD, Geneva @® Regional Logistics Unit, Panama

@ Regional Logistics Unit, Nairobi
LPSCM, Budapest Regional Logistics Unit, Kuala Lumpur

[E)|-PSCM Dubail Fieet AN Procurement setup

Sub-regional stock
@) Logistics hub, Las Palmas “ &
B Giobal Fleet



www.ifrc.org
Saving lives, changing minds.

International Federation
of Red Cross and Red Crescent Societies

| @ itemscatalogue.redcross.int/#carousel

International Federation
of Red Cross and Red Crescent Societies

ERU AND RDU FOOD AND LIVELIHOOD

WATER AND HABITAT

'B' My items list

Standard products
catalogue —

The newly developed Geodesic Family Tent

http://procurement.ifrc.org/catalogue/



www.ifrq.org . _ + ( International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies

Multiple pharmaceuticals

Different regulations

Multiple country specific coding principles

Technological costs in warehouses

= Trainings




www.ifrc.org . . + ( International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies

Different temperature zones

Maintain the appropriate cold chain

= Countries with weak infrastructure

= Foster a green supply chain

Comply with WHO standards




Presentation title at-a-glance info + C International Federation o
(in slide master) of Red Cross and Red Crescent Societies

We operate in countries like Central African Republic, Syria,
Yemen...

= We delivered more than 5 Millions antimalaria treatment, more
than 4 Millions mosquito nets in CAR

= We delivered essential medicines in Syria, Yemen

Challenges faced
> Port congestion - Demurrage
» Customs clearance - Take times (IDRL may help)
» Complex emergency in a highly volatile and insecure environment

»No direct international access, land movement subject to security
situation and permit released by the different parties.



wwvy.ifrg.org ‘ _ + C International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies

The IFRC in numbers
190 165,822 473,513 11.6 million
National Societies Local branches Staff Volunteers
Our reach
106.5 million 49.5 million 43.2 million 188 million
people reached with long-term services people reached with disaster response people reached by disaster risk people reached with health support
and development programmes and early recovery programmes reduction programmes

Saving lives, Building resilience, The world’s largest
leaving no one the voice of local humanitarian network,
behind communities reaching the last mile
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