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Supply chain design
Some background

• Supply chain design in commercial sector mostly dependent on lead time and customization

• Humanitarian and public health supply chains are very complex

• But… same topics are put in the top 3 important factors by workshop participants from these sectors



Network design game
Learning by doing

• Game illustrates effect of supply chain design on lead time and cost

• Game can be customized with real data of any organization

• For now, the game shows biggest health facilities in Kenya as customers (dummy data!)

• We will play 4 quiz rounds of the game to experience it… ready?



Round 1
What is the best supply chain design when your goal is to minimize cost?

A B
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Round 2
What is the best supply chain design when your goal is to minimize cost while ensuring 75% coverage of 

demand within 4 hours? Will it be different if you have to ensure 75% of customer coverage within 4 hours?

A B
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Round 3
What is the best supply chain design when your goal is to minimize cost assuming that all products enter the 

country at the Mombasa harbor? Will it be different if you maximize coverage?

A B
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Round 4
Assuming all products enter the country at Mombasa harbor. What will be the optimum amount of 

warehouses?
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Network Design Game

https://argusi.org/en/ndg-kenya/

Argusi

Lieke van Amelsfort

l.vanamelsfort@argusi.org

Want to know more?
Or try it yourself!


